THE PILLARS OF LEAN MANUFACTURING
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The Pillars of Lean: Continuous Improvement and Respect for People. The two pillars of Lean are continuous improvement and respect for people. When used correctly, these guiding principles inform smarter decision-making and guide organizations toward becoming healthier, more productive systems. 
[bookmark: _heading=h.gjdgxs]The most important pillar is YOU! That’s why Respect for People is at the center of the Lean Manufacturing Process.
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